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Agenda 1. How to identify potential risks relating to your equity 
plan amidst market volatility

2. Strategies to address these risks and/or maintain a 
competitive position in an unpredictable market, 
including potential retention alternatives

3. Considerations for your forward-looking equity 
strategy and guideline development
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Today’s Topics
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Our Current (Volatile) Reality
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Voluntary 
Turnover125%

9.1% Inflation2

1-Yr
NASDAQ3-24%

1 Voluntary turnover as disclosed in the 2021 Bureau of Labor Statistics report, the overall 
turnover rate is 57.3%

2 Per U.S. Department of Labor, published 8/13/22
3 Yahoo Finance (7/1/2019 – 6/30/2022)



Identifying Risks to your Equity Plan
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Does your 
organization have 
low (<2%)  equity 

plan share 
availability? 

Are there any 
"Underwater" stock 

options?

Are you running a 
top quartile burn 

rate and/or equity 
overhang?

Has your 
company’s 
valuation 

meaningfully 
decreased?

Do you anticipate 
meaningful change 
to your equity plan 

consumption?



Strategies to Establish a Competitive Position
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Administrative 
changes

Cash in lieu of 
Equity

Pull Forward 
Annual Grants

Supplemental 
Equity

Option 
Exchange

Option 
Repricing

100 Options @ 
$20 / share

100 Options @ $10 / share

65 Options @ 
$10 / share



Equity Strategy Considerations for H2-2022 & Beyond
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Consider All 
Stakeholders Involved 

(i.e., shareholders)

Think about the 
expected duration in the 

current state

Survey data is stale and 
cannot be used in 

isolation

Broaden the lens to 
consider both the acute 
issues of today and the 

needs of tomorrow

Consider how any 
action taken will be 

viewed by your 
shareholders

Use this opportunity to 
educate; many may be 
experiencing their first 

market downturn



Suggested Approach to Guideline Development

• Determine the “right” data cut to benchmark against
• Establish a market-adjustment factor to apply to the market data
• Consider year-over-year change in value and units

• For value-based guidelines, consider a price floor to manage overall spend
• Determine the maximum level of acceptable change (e.g., ± 25%)

• Estimate total equity use for the upcoming year (i.e., guidelines x participation rates x
headcount for the equity-eligible population)

• Do we have enough shares in the plan?
• Is the projected burn rate within an acceptable level?
• Will next year’s spend create unintended limitations in 2024+

• Prioritize adjustments if total spend must be trimmed

8



Q&A



Upcoming Total Rewards Webinars

• Session 2: How to Evolve Your Compensation Programs as a Private Company
• Wednesday, August 31, 2022 – 10am PST

• Session 3: Rethinking Total Rewards in the Midst of the Great Resignation
• Wednesday, September 21, 2022 – 10am PST

• Session 4: IPO Planning
• Wednesday, September 28, 2022 – 10am PST

• Session 5: Building a Modern-Day Job Architecture with a Remote Workforce
• Wednesday, October 19, 2022 – 10am PST

• Session 6: Prepping for 2023 Comp Planning
• Wednesday, November 2, 2022 – 10am PST
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License #0H55918   Newfront Disclaimer: The information provided is of a general nature and an educational resource. It is not intended to 
provide advice or address the situation of any particular individual or entity.

Any recipient shall be responsible for the use to which it puts this document. Newfront shall have no liability for the information provided. 
While care has been taken to produce this document, Newfront does not warrant, represent or guarantee the completeness, accuracy, 
adequacy or fitness with respect to the information contained in this document. The information provided does not reflect new circumstances 
or additional regulatory and legal changes. The issues addressed may have legal or financial implications, and we recommend you speak to 
your legal and financial advisors before acting on any of the information provided.

Thank You!
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