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Meet the Presenters

Octavio Cardenas Nicole White Louisa Bolick
Managing Director Senior Vice President, Executive Vice President
Alpine Rewards Founding Principal Founding Partner / Boston




Today’s Topics

1. Current Market

2. What is Total Rewards?

3. How to Shape Total Rewards
4. Resetting Total Rewards

5. Playbook — Call to Action
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Current Market

Great Market Layoffs and Quiet Focus on

Resignation Competitiveness Select Hirings Quitting Mental Health
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What is Total Rewards? Defining and Refining Total Rewards

. Compensation
‘ Benefits Portfolio

. Location
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What should you be thinking of when shaping your Total Rewards?

Environmental

Total Wellbeing Social

Body _ Governance
Mind Shaping

Community Your

Financial Total Rewards
Social @%D
Employee
Experience
DEI and

Belonging
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Resetting Total Rewards

Is there Have you Does your
flexibility to rethought Is there program
endure your organizational design
external employees mobility? support the
change? experience? “new normal”?

Does your total rewards align with the new normal?
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Playbook — Call to Action

Review Business and Talent Strate

Does your rewards philosophy match the business
strategy to get and keep the talent you need?

Design Reward Plans Around Employee Needs

What do your employees really value?
How recently have you questioned this?

Review Job Architecture

Do we have the right roles in our catalogue?
Does it align with our business model?

Challenge the Status Quo

Every situation is uniquely your own, challenge what is best for your
company and how to best communicate your total rewards strategy
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Upcoming Total Rewards Webinars

« Session 4: IPO Planning
+ Wednesday, September 28, 2022 — 10am PST

« Session 5: Building a Modern-Day Job Architecture with a Remote Workforce
* Wednesday, October 19, 2022 — 10am PST

« Session 6: Prepping for 2023 Comp Planning
+ Wednesday, November 2, 2022 — 10am PST
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Thank You!
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License #0H55918 Newfront Disclaimer: The information provided is of a general nature and an educational resource. It is not intended to
provide advice or address the situation of any particular individual or entity.

Any recipient shall be responsible for the use to which it puts this document. Newfront shall have no liability for the information provided.
While care has been taken to produce this document, Newfront does not warrant, represent or guarantee the completeness, accuracy,
adequacy or fitness with respect to the information contained in this document. The information provided does not reflect new circumstances
or additional regulatory and legal changes. The issues addressed may have legal or financial implications, and we recommend you speak to
your legal and financial advisors before acting on any of the information provided.



	Rethinking Total Rewards in the Midst of the Great Resignation
	Meet the Presenters
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Q&A
	Upcoming Total Rewards Webinars
	Slide Number 11

